Texas Education Agency
Standard Appllcatt_on System (SAS)

2016-2017 Texas 21 Century Community | .a'rmng Centers, Cycle 9, Year 1

Elementary and Secondary Education Act Title IV, Part B as amended by FOR TEA USE ONLY

PrOQram Write NOGA ID here:
authority: the No Child Left Behind Act :
Grant Period August 1, 2018, to July 31, 2017
Appiication 5:00 p.m. Central Time, March 29, 2016 “Piace date siamp hore. e
deadline: i g s
Submittal Three complete coples of the application, at least one with an original = = e,
information: signature (blue ink preferred), must be received no later than the o =3 ';3;3*?
aforementioned time and date at this address: 3 g =
Document Control Center, Division of Grants Administration TE sz
Texas Education Agency s =2
1701 North Congress Ave = e o ey
Austin, TX 78701-1494 = ;—: [
Contact 21stCentury@tea.texas.qov CE o 2
information:
B " Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Amendment #
Spring I1SD 101919 NA
Vendor 1D # ESC Region # DUNS #
74-6002339 4 (V) 060716685
Mailing address City State ZIP Code
16717 Ella Blvd. Houston X 77090
Primary Contact
First name ML Last name Title
Christina Allen-Crowder | Director of Special Projects
Telephone # Email address FAX #
281-891-6149 callencr@springisd.org 281-891-6176
Secondary Contact
First name M. Last name Title
Lupita Hinojosa Chief Academic Officer
Telephone # Email address FAX #
281-891-6180 thinoj1@springisd.org 281-891-6176

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and assurances,
and the schedules attached as applicable. it is understood by the applicant that this application constitutes an offer
and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official:

First name M1 Last name Title

Dr. Rodney E. Watson Superintendent

Telephone # Email address FAX #

281-891-6025 rwatson@springisd.org 281-891-6026

Signature (blue ink preferred) Date signed
fo—)&ﬁrynw/; 3/24/16

“‘ﬂ'nl}}he fegally respor?@ party gy sign this application,

701-16-102-082

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leamning Centers, Cycle 9, Year 1
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Texas Education Agency

. Schedule#1-—General Information (cont)

Standard Application System (SAS)

County-district number or vendor ID: 101919

Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information X X
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services O] |
4 Request for Amendment N/A
5 Program Executive Summary 4 L]
6 Program Budget Summary B ]
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) Important Ll
9 Supplies and Materials (6300} Note For L]
10 Other Operating Costs (6400) Competitive [l
11 Capital OQutlay (6600) Grant* []
12 Demographics and Participants to Be Served with Grant Funds X L
13 Needs Assessment [
14 Management Plan =4 [l
15 Project Evaluation [ ]
16 Responses to Statutory Requirements [l
17 Responses to TEA Requirements > Ll
18 Equitable Access and Participation X [l
19 Private Nonprofit School Participation 4] ]
21 Program Information Addendum 4] N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. if it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations {(other
than open-enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide
single audit. Public IHEs are generally included, and nanprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): NA End date (MM/DD): NA

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ ] NA | No:[ ] NA

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

g ‘Schedule. #ZmReqmrecE Aﬁachments and Provzsmns and Assurances
County—dssiract number or vendor 1D: 101919 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status {see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memaranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significanily involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Writlen Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate cerfification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
B | certify my acceptance of and compliance with all General Provisions and Assurances requi
53] I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
- Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
- acceptance of and compliance with all Lobbying Certification requirements.
] } certify my acceptance of and com pliance with No Child Left Behind Act of 2001 Provisions and Assurances
- requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

" Schedule #2—Redquired Attachments and Provisions and Aseurances

County—distriét number or vendor |D: 101919 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
1 state, local, and other non-federai funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and In no case supplant federal, state, local, or non-federal
funds.
9 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessibie facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
* | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for school wide
| programs and the families of such students,
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in 8 manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
resuits of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" 1 schedules, as required for state and federal reporting.
For TEA Use Only
Changes on this page have been canfirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Apphcat:on Systemn (SAS)

Scheduie #S—Proqram Executive: Sum r_y

County-dlstnct number or vendor lD 101919 l Amendment # {for amendments only):
Provide an overview of the program you plan {o deliver. Be sure o address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

COMMUNITY OVERVIEW & NEED FOR THE PROGRAM: Spring ISD educates 36,781 PK-12 grade from a diverse
array of backgrounds. The student body is 39.9% African American, 43.1% Hispanic, 10.2% white, 3.4% Asian, and
3.4% other races and nationalities. Over 72% of Spring 15D students are economically disadvantaged, and 21.4% are
English-language learners. Spring i1SD includes the zip code (77090) with the highest crime rate in Harris County. This
diversity presents Spring with the opportunity to offer additional assistance to students who need it most. The families of
low-income, high-needs students and thase needing additional academic supports look to Sprlng 1SD to provide
enriching out-of-school time activities to remediate and accelerate learning. Funding for this 21% CCLC program, to be
known as Project SAFE (Spring Afterschool and Family Engagement) will provide a safe, supervised atmosphere in
which these students and their parents can be engaged in meaningful, fun, and active opportunities for learning.

PROGRAM TO BE IMPLEMENTED: Spring 1SD is jointly submitting this application with the YMCA, which has, since its
founding in 1844, focused on helping people develop a healthy body, mind, and spirit. The YMCA's vast experience
providing safe, engaging afterschool programs for students make it an excellent partrer for this 21% CCLC program. At
least one member of the YMCA staff will serve on Spring 1SD's Project SAFE Advisory Council. {n collaboration with
the YMCA and the 10 participating campuses, Spring 1SD will operate a 35-week program (12 hours per week for 29
weeks of the school year and 16 hours a week for 6 weeks in the summer}) for a total of 444 addltlonai hours (or more
than 68 additional days) of programming. Project SAFE will exemplify the tenets and spirit of the 21* CCLC/Texas ACE
program and will comply with all regulations, guidelines, structures, and reporting requirements therein.

PROGRAM PURPOSE & GOALS: Spring 1SD will use 21% Century funding to improve student achievement in math,
litaracy, and science; improve student attendance; and decrease disciplinary infractions and referrals.

NEW & EXPANDED SERVICES: The funding of Project SAFE will allow students from ten Spring 1SD schools to
provide valuable and meaningfully engaging academic assistance, enrichment, family engagement, and career and
workforce readiness activities to an estimated 902 students and 226 parents beyond the school day. This year-round
(Fall, Spring, and Summer term) program will afford Spring 1SD's low-income, high-need students the apportunity to
experience intensive academic assistance and targeted interventions, creative academic enrichment activities, physical
education and recreational opportunities, and a wide variety of high-interest, student-selected activities that will
supplement and support their regular academic school-day curriculum. Through Spring's partnership with the YMCA,
more students will have access to physical activity and recreation, thus improving their overall health, social skills, and
well-being, which wili support improvements in their academic performance, attendance, and behavior.

BUDGET DEVELOPMENT PROCESS: The budget for Project SAFE was developed by senior members of the Project
Planning Team, specifically, the Chief Academic Officer and the district’s Director of Special Projects. The budget was
further refined based on input from school leaders from each participating campus, and selected lead teachers. The
planning team met four times during February 2016 and five times in March 2016 to determine funding needs based on
district and campus improvement plans, identify current disirict and school funding sources, note student achievement
gaps, assess campus needs and assets, and discuss the state and quality of current parent involvement on each
campus.

RELATIONSHIP OF DISTRICT DEMOGRAPHICS TQO GRANT GOALS & PURPQOSES: The Project Planning Team
reviewed current demographics of each campus in order to ensure a fit with grant goals and purposes. All schools
included are school wide Title | campuses and serve a high percentage of students from low-income families. The
average rate of economic disadvantage across all participating campuses is 72.3%. This is 13.5 percentage points (or
23%) higher than the state average of 58.8%. Alsa, 62% of all Spring ISD students are considered at-risk, and 21.4%
are English-language Learners. Implementing the Project SAFE program on these campuses meets the purpose of this
grant, which is to create community learning centers that provide academic enrichment opportunities for students who
attend high-need, high-poverty, low-performing schools, thus helping them o meet state and local student standards in
core academic subjects.

. For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #S——-Program Execcutive Summarv (cont)

County»dmtnct number or vendor [D: 101919 | Amendment # (for amendments only):
Frovide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Respanse is limited to space provided, front side only, font size no smaller than 10 point Arial.

NEEDS ASSESSMENT PROCESS DESIGN, EFFICACY, & UPDATES: Spring ISD administrative and instructional
leaders annually assess district need and update the assessment process as new dala and test results become
available. This team of seven district leaders includes the Superintendent; the Chief Academic, Financial, and
Communications Officers; the Directors of State & Federal Program and Operations; and the Student Support Services
Cfficer. School leaders and staff {Principals, Assistant Principals, selected lead teachers) are also key in determining
campus-based needs and the needs of subpopulations such as students served by Special Education, Bilingual/ESL,
and GT programs. The Superintendent determines the efficacy of the process, and the Board of Trustees monitors the
process and provide oversight.. All principals complete a campus needs assessment and improvement plan; these are,
in turn, synthesized by the Chief Academic Officer and become part of the overall district needs assessment and
improvement plan. Findings drive allocation and coordination of curriculum, instructional materials, financial,
physical/facilities, technology, and human resources.

The Chief Academic Ofﬂcer and Director of Special Projects co-led the planning process that assessed district and
campus need for the 21% CCLC-funded Project SAFE {Spring Afterschool and Family Engagement) program. Upon
notice of funding, the ten targeted campuses will administer parent and student voice and choice instruments (interest-
based surveys) that will add data to the campus needs assessment. This input will determine the types of high-interest
programs and activities to be offered at the Center level, which will support high participation and attendance by the
targeted students and their families.

HIGH-QUALITY GRANTS MANAGEMENT PLAN The Chief Academic Officer will aversee implementation of Project
SAFE through direct supervision of the Cycle 9 219 coLe Project Director. The Project Director, in turn, will oversee the
activities of the Family Engagement Specialist and the ten Site Coordinators. Together, these positions make up the
Project SAFE Project Management Team. In addition, the Project SAFE Advisory Council will include the Cycle 9
Project Director, at least one Site Coordinator, one school leader, one representative from the project partner (YMCA), at
least one parent, one teacher, and one student, as well as other positions appointed by the Superintendent or his
designhee.

PROGRAM EVALUATION METHODS: The Project SAFE Project Management Team, together with the external
independent Project Evaluator, will use gualitative and quantitative data methods and analysis (see Schedule #15, Part
1) to gather and analyze data, make informed decisions on program efficacy, and guide progress measurement and
program adjustment. During the project period, the team will cansider data from test scores, attendance, disciplinary
incidents and referrals, and participant feedback, as well as student voice and choice instruments and school leader
recommendations. The Project Evaluator will assist the Project Director in completing all reports as required by TEA.

RESPONSE TQ ALL STATUTORY AND TEA REQUIREMENTS: The signature of the Superintendent on page 1 and
the responses in each section ensure that Spring ISD has completely and accurately answered all statutory and TEA
requirements for this Texas 21% CCLC grant application. Prior to submission, all aspects and details of this grant
apphcateon package were carefully reviewed by the Director of Spec&al Projects and the Chief Academic Officert. Spring
ISD is committed to achieving the goals and purpose of this 21¥ CCLC program and will complete all trainings, reports,
reviews, checklists, surveys, and other requirements as established by the Texas Education Agency.

CONCLUSION: Through the cooperation and coordination of the Spring ISD senior leadership team (named above)
and the support of the Board of Trustees (as indicated in their attached letter of commitment to sustainability efforts), the
Project Director will ensure that funding from local, state, federal, and private funding is committed to the program after
grant funding terminates. The Project Management Team and the Project SAFE Advisory Council will addresses issues
of coordinated funding and sustainability at least quarterly during their regularly scheduled meetings and at monthly
grants management meetings.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staif person:
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Texas Education Agency

Standard Appilcahon System {SAS)

Scheduie #&—Prnuram Budget Summarv

County dlstrlct number or vendor iD: 101919

( Amendment# (for amendments only):

Program authority: Elementary and Secondary Education Act Title |V, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

l Fund codefshared services arrangement code; 265/352

Budget Summary
Schedule # Title g:;zii Program Cost Admin Cost Total g;l:tgeted
Code
Schedule #7 | Payroll Costs (6100) 6100 $1,220,958 50 $1,220,959
Schedule #8 | o ‘if{?f:;o(”;goa;)d Contracted 6200 $270,275 $30,000 $300,275
Schedule #2 | Supplies and Materials (6300) 6300 $252,184 $0 $252.184
Schedule #10 | Other Operating Costs (6400) 6400 $22,970 50 $22,970
Schedule #11 | Capital Outlay (6600) 6600 $0 $0 $0
T 7 [Consolidate Administrative Funds | | X Yes oNo
Total direct cosis: $1,766,388 $30,000 $1,796,388
3.802% indirect costs (see note); N/A $3,612 $3,612
Grand total of budgeted costs (add all entries in each column}): $1,766,131 $33,612 $1,800,000
Shared Services Arrangement
6493 :ﬁg?;;rfetr?t ;‘nember districts of shared services $0 $0 $0
Administrative Cost Caiculation
Enter the total grant amount requested: $1,800,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $90,000

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reporied in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

For TEA Use 'Only

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:
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Texas Education Agency

Standard Appiication System (SAS)

Schedule #7-_Payroll Costs’ {6190)

County—dastnct number or vendor ID 1019‘59

[ Amendment # (for amendments only)

Estimated # of | Estimated # of
- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/instructional
1 | Teacher $
2 | Educational aide $
3 | Tutor 3
Program Management and Administration
4 | Project director (required) 1 $65,000
5 1| Site coordinator (required) 10 $550,000
6 | Family engagement specialist (required) 1 $55,000
7 | Secretary/administrative assistant $
8 | Data entry clerk 3
2 | Grant accountant/bockkeeper 3
10 | Evaluator/evaluation specialist 3
Auxiliary
11 | Counselor $
12 | Social worker 3
Education Service Center {to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant $
14 | ESC coordinator/manager/supervisor $
15 | ESC support staff 3
16 | ESC other $
17 | ESC other 8
18 | ESC other $
Other Employee Positions
19 | Title $
20 | Title $
21 | Title $
22 Subtotal employee costs: $
Substitute, Extra-Duty Pay, Benefits Costs
23 i 6112 | Substitute pay 3
24 | 8119 | Professional staff extra-duty pay $450,459
25 | 6121 | Support staff extra-duty pay b
26 | 6140 | Employee benefits $100,500
27 | 61XX | Tuition remission (IHEs only) 3
28 Subtotal substitute, extra-duty, benefits costs $550,859
29 | Grand total {Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $1,220,959

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

. .For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

' Schedule #8---Professional and Contracted Services (6200)
County—dlstnct number or vendor ID: 101919 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount

Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Speci . $
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring s
specific approval:
Professional and Contracted Services
p Description of Service and Purpose Grant Amount
Budgeted
Independent, Third-party Project Evaluation - $3,000 per Center $30,000
External contractors to provide enrichment, supplemental family engagement, and
callege/workforce development activities beyond the scope of campus teachers in the
2 | program - To be determined by the Site Coordinator of each Center in accordance $270,275
with the internal budget on file with Spring ISD (fairly allocated as a percent of all
students served in the program)
3 $
4 3
) 3
) 5
7 5
8 $
9 $
10 5
11 3
12 $
13 &
14 3
b. Subtotal of professional and contracted services: $300,275
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and c¢) Grand total $300,275

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

_ _ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate} By TEA staif person:
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Texas Education Agency Standard Application System (SAS)

T schedule#_Supplies and Materials (6300)
County-District Number or Vendor 1D: 101919 | Amendment number (for amendments only):
- Grant Amount
Expense item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $252,184
Grand total: $252,184

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 2 Grant page.

For TEA Use Only
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Texas Education Agency Standard Appilcatlon System (BAS)

Schedule #10—-Other Oneratmq Costs{ 6400‘)

County~Disirlct Number or Vendor ID: 101919 | Amendment number (for amendmeﬂls only)
Expense Item Description Grant Amount
Budgeted
6411 Qut-of-state travel for employees, Must be allowable per Program Guidelines and 3
must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. 3
Specify purpose:
6412/ . . . -
6494 Educational Field Trip(s). Must be allowable per Program Guidelines. $
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: %
Remaining 6400—0ther operating costs that do not require specific approval: $22,970%
Grand total: $22,970

in-state travel for employees does not require specific approval.
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

* Travel for PD, SCs, and FES to attend all required {rainings and meetings; mileage for PD and FES to travel between
sites to ensure consistency of program implementation and achievement of all program objectives.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Lot s schedule #11—Capital Outlay (6600) |
County-District Number or Vendor ID: 101919 | Amendment number (for amendments only):
Grant Amount

Budgeted

# Description and Purpose Quantity Unit Cost

6669—Library Books and Media (capitalized and controlled by library)
1] i N/A } N/A 1 $
66XX—Computing Devices, capitalized

OO~ WM

10
11
66XX—Software, capitalized
12
13
14
15
16
17
18
66X X—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 | $

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor 1D; 101919 | Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the papulation to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 36,781 (2014-15 TAPR data)

Category Number Percentage | Category Percentage

African American 14,660 39.9% Attendance rate 95.1%

Hispanic 15,865 43.1% Annual dropout rate (Gr 9-12) 1.5%

White 3,764 10.2% Students taking the ACT and/or SAT 97.6%

Asian 1,261 3.4% Average SAT score {number value, nota 1174
percentage)

Economically ° Average ACT score {number value, not a

disadvantaged 26,590 72.3% percentage) 18.2

Limited English 7,882 21.4% Students classified as “at risk” per Texas 62.0%

proficient (LEP) {ELL) (ELL) Education Code §29.081(d) oo

Disciplinary 700 1.7%

placements

Comments

Spring ISD serves a low-income, high-need population. 72.3% of the student body is low-income as compared with
58.8% statewide, and 21.4% of the population is English-language learners as compared with the state’s 18.2%. A
major issue to be addressed is that the teaching population does not mirror that of the student body.

The demographics of the teaching staff (45.4% white) is not reflective of the student body as a whole (significantly more
diverse (only 10.2% white) with the largest group——43.1%-—being Hispanic students). Therefore, staff must work harder
to build a sense of community among the various populations. Project SAFE (Spring Afterschool and Family
Engagement) will contribute greatly to that effort through fun, engaging, hands-on activities that are culturally
appropriate and also address students’ individual academic, social, and emotional needs. « According fo 2014-15 TAPR
data, two Spring 1SD elementary schools targeted for participation in this 21% CCLC project (Bammel ES and Major ES)
were rated Improvement Required, and the district’s Special Education Determination Status is Needs Intervention.
Resources from TEA for this afterschool academic assistance, enrichment, family engagement, and college and
workforce readiness project will greatly assist the ten targeted schools in improving student achievement in math,
reading/language arisfliteracy, and science as well as help students improve their attendance and behavior. » In addition
to the information requested below, 304.8, or 12.9%, of Spring 1SD teachers are first year (beginning) teachers, whose
average salary is $48,0855.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 767.6 32.5% No degree 129.3 5.5%
Hispanic 446.9 18.9% Bachelor's degree 1,634.9 69.2%
White 1,072.6 45.4% Master's degree 577.0 24.4%
Asian 50.9 2.2% Doctorate 21.8 0.9%
1-5 years exp. 724.3 30.7% Avg. salary, 1-5 years exp. $53,064 NA
6-10 years exp. 592.1 25,1% Avg. salary, 6-10 years exp. $55,294 NA
11-20 years exp. 533.5 22.6% Avg. salary, 11-20 years exp. $59,317 NA
Over 20 yrs exp. 208.3 8.8% Avg. salary, over 20 years exp. $68,141 NA
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor ID: 101919 | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected 1o be served under the grant program.

School Type (g_'z) K| 112|345 6! 7|8 9] 1]1]|12]Total
Public 0 60 | 90 | 108 [ 108 : 108 | 108 | 70 1 60 | 50 | 50 | 40 | 30 | 20 | 902
Cpan-anrolimeant o lo|ojojolojo|lojoio|o0o|0o 0|0l o
Public institution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0 ¢

TOTAL: 0 60 . 90 | 108 | 108 108 | 108 ; 70 | 60 | 50 4 50 40 . 30 ;| 20 | 902
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor 10: 101919 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Chief Academic Officer and the Director of Special Projects co-led the planning process that assessed district and
campus needs and resources for the 21* CCLC program to be known as Project SAFE {Spring Afterschool and
Family Engagement). These staff, together with the principals of the ten targeted schools (two high schools, two
middie schools, and six elementary schools and selected lead teachers met in various configurations in February and
March 2016 and consulted with district program, data, finance, and compliance personnel for the latest, most up-to-date
demographics, socio-economic data, funding, and test results to ensure that planning for this initiative reflected the
needs of Spring ISD's at-risk students, their parents, families, and teachers. The number of economically
disadvantaged students in the district is significant—13.5 percentage points (or 22.9%) greater than that of the
state, and the majority of these students require additional instruction and an early start to catch up academically.

This comprehensive needs assessment process included a review of the following:

STAAR test scores;

Internal review of local student achievement;

Public Education Information Management Systermn (PEIMS);

TAPR data regarding special populations;

Internal review of current academic program, gaps, and needs;

Internal review of available funding sources;

Informal review of inventory (instructional supplies and materials, hardware/software, books and reading
materials, etc.};

» [ocal demographic data, socio-economic status;

e Informal interviews with students, parents and business/community partners; and

= Informal interviews with school leaders, teachers, district and campus support staff.

Based on careful examination of student-, school-, and program-level data, including student achievement results and
the district impravement plan, the following needs emerged as highest priority:
« Two Spring 1SD campuses targeted for participation in Project SAFE (Bammel ES and Major ES) were rated
“Improvement Required” in 2014-15;
e 72.3% of all Spring 1SD students are economically disadvantaged, with little or no additional resources for
academic assistance or enrichment activities outside of those available during or after school;
e 50.1% of all Spring 1SD students are considered at-risk due to various social, economic, and academic factors;
¢ 86.4% of students are ethnic minorities—populations historically underserved by public education and
underrepresented in higher education;
= Spring ISD’s current slate of family engagement activities are campus-specific and not coordinated across all
schools, creating a disparity of family involvement across the district; and
¢ Student academic performance in many tested K-8 subjects lags that of Region 4 (as weli as the state)
by significant gaps for major student groups (sample indicators included in the table below):

ACADEMIC INDICATOR DISTRICT | AA | HISP| WH | ED | ESC4 | STATE
Grade 3 Reading 71% 64% | 72% | 82% | 68% | 78% 7%
Grade 4 Reading 64% 55% | 67% | 79% | 60% | 72% 70%
Grade 5 Science 62% 50% | 66% | 83% !| 57% 73% 72%
Grade 8 Science 62% 56% | 62% | 80% | 58% 74% 1%
English | EOC/STAAR 58% 56% | 58% | 67% | 56% . 70% 71%

The needs assessment process yielded the following five core needs to be addressed with 21* Century Community
Learning Centers funding: 1) Improve Academic Performance in Mathematics; 2) Improve Academic Performance in
Reading/Language Arts; 3) Improve Academic Performance in Science; 4} Improve Student Attendance; and 5)
Decrease Disciplinary Infractions and Referrals.
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Texas Education Agency Standard Application System {SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 101919 | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of importance
with 1 being the highest level of importance, that the needs assessment process produced. Describe how this proposal would
effectively address the need and attain the desired result, including the needs of working families. Response is limited to
space provided, front side only. Use Arial fant, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

« Analyze student achievement data weekly (ex: skills checks), and monthly (STAAR
benchmarks, progress reports, grades, etc.), noting struggling students

« Target, recruit, and enroll students most in need of academic support

» Plap, implement, and evaluate content-specific tutorials and as appropriate to each
grade level

» Provide academic assistance activities appropriate to all achievement levels

(remediation, acceleration, GT, etc.)

Provide time for individual and small group homework help

Offer STAAR test prep

Provide opportunities to learn and integrate project-based learning into activities

Make interdisciplinary connections between and among academic courses (ex: STEM)

Provide opportunities to engage in authentic learning opportunities that also build

college and waorkforce readiness skills

» Offer parent engagement/learning opportunities that encourage parent support for
student learning, including “learn at home" activities for working families

» Provides support and training to Site Coordinators

« Support teaching staff in implementing engaging, high-interest activities

» Publicly and privately acknowledge, celebrate, and reward student achievement gaing

Improve Academic
1. Performance in
Mathematics

improve Academic

2. Performance in See above
Reading/Language Arts
Improve Acadenmtic
3. Performance in Science See above
4, » Salicit student voice and choice to ensure program attractiveness

» Offer an enticing array of academic enrichment, sports/recreation, art/music, culturalf
social, and other engaging activities that encourage attendance at school and in the
improve Student program as well as parent support for their child’s attendance in Project SAFE
Attendance ¢ Partner with YMCA to provide unique and engaging recreational and enrichment
activities to supplement teacher-led offerings
o Publicly and privately acknowledge, celebrate, and reward improvemenis in students
attendance in school and in Project SAFE

5. e Encourage school-day teachers to support targeted students in attending Project SAFE

s Offer training and support to regular school-day and afterschool teachers in order to
provide a seamless integration of behavior modification tactics and techniques

+ Specifically address with parents how they can recognize deficiencies in social skills
and build their child’s capacity for self-control

Decrease Disciplinary
Infractions and

Referrals ) - .
e Offer materials and activities through the family resource center to help parents support
improved student behavior, self-control, and social skills
» Publicly and privately acknowledge, celebrate, and reward improved behavior
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor 1D; 101919 I Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected io be
involved in the implementation and delivery of the program, along with desired gualifications, experience, and any requesied
certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications—ALL ALIGNED WITH TEXAS ACE

1. | Project Bachelor's in education or related field req; Master's pref; strong written and verbal communication,
Director (PD) | public relations, and interpersonal skills; strong organization and time management; 3 years exper in an

educational setting; supervisory and fiscal/budget management, data reporting, and mgmt info systems
exper; competence in program devel, marketing, implementation, and eval; bilingual (Eng/Span) pref

2. | Site Bachelor's in education or related field req; ability to maintain positive working relationships; strong
Coordinators | arganization, communication, and time mgmt skills; proficient in Microsoft Office; experience working
{SCs) with at-risk children and families; experience in staff supervision; bilingual (English/Spanish) pref.

3. | Family Bachelor's in education or related field req; strong communication and interpersonal skills; familiar with
Engagement | the community and support agencies; adaptable to meet needs of program families; able to work flexible
Specialist hours to accommodate program schedule;; experience with families from diverse cultures and
{FES) backgrounds; bilingual (English/Spanish) pref.

4, i Evaluator Experience in longitudinal qualitative and quantitative data collection, analysis, and reporting; knowledge

of educational programming and statistics. Experience evaluating multi-year state/ffed grants preferred.

5. | Program Teachers: Bachelor's degree in education or related field as appropriate to their content area; at least
Instructors one year of exemplary K-12 teaching experience. Contractors: K-12 teaching experience in a school,

community organization, or related service provider preferred.

Part 2: Milestones a

nd Timeline. Summarize the major objectives of the planned project, along with defined milestones and

projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. 1 270% of 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/17
targeted st. 2. FES/SC communicates with all parenis of these st. 08/01/16 07/15/17
improve math 3. At least 50% of high-need students enrolled in progr 08/15/16 07/15/17
achievement 4, At least 90% of targeted st attend 45+ days 08/15/16 0711517
5, Objactive achieved as stated. 01/01/17 07131117
2. 1 >70% of 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/17
targeted st. 2. FES/SC communicates with all parents of these st. 08/01/16 071 5/17
improve R/LA 3. At least 50% of high-need students enrolled in progr 08/15/16 07/15/17
achievement 4. At least 90% of targeted st attend 45+ days 08/15/16 07/15/17
5, Objective achieved as stated. 0101117 07131117
3. i »70% of 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/17
targeted st. 2. FES/SC communicates with all parenis of these st. 08/01/16 07/15/17
improve 3. At least 50% of high-need students enrolled in progr 08/15/16 07/15M17
science 4, At least 90% of targeted st attend 45+ days 08/15/16 0711517
achievement 5, Objective achieved as stated. 01/01/17 07/31117
4, | Measurable 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/17
increase in st 2. At least 50% of high-need students enrolled in progr 08/15/16 Q711817
attendance 3. At least 90% of targeted st attend 45+ days 08/15/16 0715117
from 2016 4, Increase in student attendance from Fail 2015 noted 01/09/17 01/31117
baseline 5. Objective achieved as stated. 11/01/16 07/3117
5, | Measurable 1. All at-risk, high-need students identified, recruited 08/01/16 06/01/117
decrease in 2. FES/SC communicates with all parents of these st. 08/01/16 07/15/17
disciplinary 3. At least 50% of high-need students enrolled in progr 08/15/16 12/15/16
referrals from 4, Decrease in discipline referrals from Fall 2015 noted 01/09/17 01/31/17
2016 baseline 5. Objective achieved as stated. 01/09/17 0713117

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities occurring
between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,
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Texas Education Agency Standard Application System (SAS)

Schedule #14-—Management Plan (cont.)

County-district number or vendor 1D: 101919 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Spring 1SD employs weekly District Leadership Team meetings to review data points aligned to annual student
achievement, attendance, behavior, persistence, and staffing goals. School leaders repart on progress toward these
goals so district leaders can monitor and manage Spring ISD's overall academic, support services, financial, and
facilities needs. Meetings will continue throughout the project period and will include reports from the Project Director
(PD)/Project Management Team (PMT) and the Project Evaluator (PE) as appropriate to ensure program compliance
and necessary adjustments made in a timely manner. » The PMT will consist of the PD, the 10 Site Coordinators (SCs),
and the Family Engagement Specialist (FES). This team will meet weekly throughout the program implementation
period to identify program-wide needs, strategies, challenges, and solutions; communicate about program activities,
staffing, training opportunities; and monitor and adjust program activities as determined by data-indicated need. The PD
will document program changes electronically and will communicate with the Chief Academic Officer via email, phone
calls, and in person weekly in order to ensure district-wide support for the project, coordinate funding, and ptan for
project sustainability. In addition to weekly parent newsletters in English and Spanish, written and electronic quarterly
reports will be made publicly available to the larger school community. The Project SAFE Advisory Council (PSAC)
chaired by the PD, will consist of the Director of State and Federal Programs, at least one SC, one representative from
program partner YMCA, and at least one schocl administrator, teacher, parent, and student as well as ather positions
appointed by the Chief Academic Officer. This team will meet quarterly to review participant feedback (satisfaction
surveys, student/family voice and choice data, etc.) and other program data as appropriate {in keeping with all applicable
privacy laws and policies), advise project staff on program adjustment, and generally represent the voice of all
stakeholders throughout the funding period. The external, independent PE will work with the PD to review and interpret
project data, assist in completing all project reports, and advise project staff on managing the project from a data-driven
perspective. The PE will attend PSAC meetings as invited.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Spring 1SD is committed to continuing, and where appropriate, expanding the Project SAFE program beyond the initial
funding peried and promises to maintain accurate, up-to-date records of grant activities and expenditures; to file
accurate, thorough interim and final progress and financial reports in a timely manner; to fully account for the
accomplishment (or failure to accomplish) each program objective and performance target; to demonstrate Spring 1SD's
intent and commitment to the implementation and operation of the 21% CCLC grant program in subsequent years, should
continuation funding be available; to continue to participate in the grant program in subsequent years if available and
awarded: to seek input and guidance from TEA and Texas ACE; and to share details of Spring 1ISD’s model and the
results of the Project SAFE program with others.

SUSTAINABILITY PLAN—STRATEGIES AND RESOURCES: Spring 1SD's Chief Academic Officer oversees all
district grant-seeking activities, and works with the Chief Financial Officer, the Director of State and Federal Programs,
and the School and Student Support Services Officers to coordinate the efficient use of local, per-pupil funding, grants
from the state, and federal Title funds in the operation of granted programs. These efforts to identify additional funding
sources and to maximize state and local allotments will continue over the project period so that Project SAFE can be
sustained, expanded, and continued after TEA funding ends.

TIMELINE: Upon notice of funding, the Project Director, as supported by the Board of Trustees and Superintendent,
will seek advice and counsel from the members of both the Project Management Team and the Project SAFE Advisory
Councll in order o identify and secure local, state, federal, and private funding to coordinate for grant sustainability and
program continuation. Each quarter of the funding period, the Project Director will update the sustainability plan with
additional resources and project partners and will secure commitments of continuation funding at all levels as
appropriate.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor 1D: 101919 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use an an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

QUANTITATIVE: Review Multiple measures of student achievement analyzed weekly

1. | student achievement data Two benchmark STAAR and/or EQC exams admin annually
(EOC, STAAR, etc.,) School- and district-wide student achvmt continues in upward frend
QUANTITATIVE: Review PD and SCs track indicators for participating students

2. | progress toward program District meets targets for “reqular student” partic (45 days per year)
objectives At least 70% of regular attendees show growth in one or more areas
QUANTITATIVE and PD ensures FES and SCs provide sufficiently engaging array of activities

3. | QUALITATIVE: Review school
day and program attend. data
QUANTITATIVE and

4, | QUALITATIVE: Review of
discipline/school climate data
QUALITATIVE: Input and

SCs collect data on student attendance; interface with/update school staff
Student attendance data show term-over-term improvements

FES and SCs collect disciplinary data; interface and confer with sch staff
FES and SCs personally contact parents of most at-risk/struggling students
PD notes positive trends: decreases in referrals/improvem in school climate
At least 50% of targeted students surveyed for program design input

5. | feedback from multiple > 50% of participating parents complete feedback

stakeholder groups 75% of student return annual satisfaction survey

Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and atiendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Data collection at the program, school, and student levels will occur on a variety of schedules: daily (participation/
attendance); weekly (PD/SC observation of teachers and service providers; staff professional development; student
achievement skills checks); monthly (Project Management Team meeting input/feedback; payroll records; parent
participation; school leader feedback); quarteriy (Project SAFE Advisory Council meeting input/feedback; testing
benchmarks); by term (Fall{Spring/Summer evaluations and participant feedback); and annually {student
demographics; teacher/parent/student satisfaction; TAPR dala; standardized test results). Data analysis procedures
will make use of statistical qualitative, analytical, and presentation procedures to process and present data/findings. All
project implementation benchmarks/milestones/performance objectives for the project period will be closely monitored to
determine the extent to which they are achieved.

SIS B PN B R IS R R B ST E

Site Coordinators will be responsible for daily/weekly input of all required data in the TX21st data tracking system and
ensuring its integrity and accuracy. The Project Evaluator will assist the Project Management Team in interpreting data
to address program delivery and implementation, identify and correct problems, and follow-up to ensure the program is
on irack to achieve all goals and objectives. The Project Director, as supported by Site Coordinators and program
staff, will assume primary responsibility for program-level implementation and adjustment and will aggregate and analyze
site-level data (gathered by Site Coordinators through observations, surveys, and formal and informal evaluation
methads). In this way, the Project Director will be able to monitor and evaluate all planned activities and contracted
services in order to determine their merits and effectiveness in achieving project aims.

The Project Management Team will meet weekly in order to monitor data and to act swiftly to immediately correct any
problems with project delivery. The PMT, as advised by the Project Evaluater and with guidance from the Project
SAFE Advisory Council, will be accountable for maintaining a data-driven balance of program activities that are
engaging for students and parents and that achieve the objectives of the Project SAFE program and will, therefore, be
able to determine the extent to which project weaknesses, problems, or concerns are addressed in a timely manner as
the implementation proceeds. With such close momtormg and ongoing evaluation of activities, activity schedules,
student achievement, and participation levels, this 21% CCLC initiative will have the opportunity to continuously improve.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; 101919 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

All academic assistance, enrichment, family and parental support, and college- and workforce-readiness activities will
take place during after school hours during the school year and during six weeks in the summer session as a
supplement to the regular school-day curriculum—348 hours during the Fall and Spring terms (12 hours/week for 29
weeks) and 96 hours during the Summer term (16 hours/week for 6 weeks).

Activities will occur on the ten named Spring 1SD’s campuses—two high schools, two middle schools, and six
elementary schools. There will be no adjunct program sites, and no Feeder sites.

The majority of safe transportation is provided by Spring 1SD, which spends significant state and local funds for this
purpose. Some parents elect to drop off and pick up their children; other students walk to school from nearby
apartments and homes.

At the end of each school day, students will leave their regular classroom and go straight to the cafeteria (or appointed
area) to check in for their Project SAFE program participation. Since the majority of program activities will be offered at
the students’ home campuses of record, they will not have to be transported to an alternate site. Other activities such as
local college/ university tours (as applicable by grade level and Center) will take place on those sites. All students will be
checked in and out electronically (via Excel spreadsheet on the Site Coordinator’s laptop, for example) every day for
immediate, real-time data tracking that will improve the accuracy of data fracking and minimize administrative data entry.
For students who do not walk home, take the bus, drive themselves home, or have verified carpool arrangements on file,
parents will be required to sign their child/chiidren out when they arrive to pick them up.

School administrators, teachers, and the Site Coordinators will monitor the sign-in/sign-out, student waltker, parent drop-
off/pickup, and bus procedures at each campus during program hours to ensure all students arrive and leave campus in
a safe, orderly, and supervised manner.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in & manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Spring I1SD will disseminate information about the 21 CCLC program in the following manner:

s For recruitment purposes, the info on center activities and the days, hours, and location of each will be
available in each Center's parent/family resource center and distributed via fiyers and weekly parent
newsletters (in English and Spanish, sent electronically and on paper), campus/district website, announcements
made during parent meetings, emails/texts to parents with online/text messaging access (if they have opted in to
this service), and calls to students' homes made through the district call-out system. The Project SAFE
program will be exclusively for students assigned to each targeted campus only; no private, non-profit schools
have elected to participate in program activities.

s For sharing the program’s success, that information will be disseminated at board, school/faculty, and District
Leadership Team meetings and by letters to parents (in English and Spanish), campus/district websites, local
community newspapers, social media, and announcements made during parent meetings in addition to being
kept at the parent/family resource center.

In addition to making the Project SAFE program structure and findings available to the public through regutar reports,
Spring I1SD will have selected Center sites open to periodic, pre-arranged tours for parents and potential program
partners/vendors. Program staff will also share information via program trainings and meetings with TEA and Texas
ACE staff.
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Texas Education Agency Standard Application System (SAS)

Schedule #16--Responses to Statutory Requirements (cont.)

County-district number or vendor [D: 101919 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Project SAFE (Spring Afterschool and Family Engagement} will partner with the YMCA to provide engaging, healthy,
active recreational and enrichment activities for selected Centers. The YMCA has, since its founding in 1844, focused
on helping people from all walks of life develop a healthy body, mind, and spirit. The YMCA’s vast experience providing
safe, engaging afterschool programs for students make it an excellent partner for this 21% CCLC program. Please see
the research noted on Schedule #16, Requirement 8. At least one member of the YMCA staff will serve on Spring
ISD's Project SAFE Advisory Council.

All program Centers will provide tutoring services in the core subjects of math, reading/language arts, and science and
will feature scientifically researched-based best practices such as differentiating instruction, hands-on curriculum, STEM
and project-based learning, small group session instruction, and other strategies. Granted funds for personnel and
supplies/materials will supplement district- and campus-funded programming.

Targeted students in need of remediation, in danger of failing, or with recent academic failures, as determined by
data from actual and benchmark tests, progress reports, weekly formative assessments and report cards, along with
input from teachers at weekly grade team meetings, will be assigned to participate in individualized tutorials, homewaork
assistance, and other targeted academic support activities by content area. Students achieving at or above grade
level will be encouraged to serve as peer tutors to reinforce their own learning and to provide community support to their
classmates; they will also be provided with academic enrichment and acceleration programming to be determined after
Spring I1SD staff have received the results of their interest-based input surveys. All students will participate in academic
enrichment activities designed to enhance their performance in the content areas. The Project Director and Site
Coordinators will ensure that studentis’ Special Education modifications will be honored during extended-day activities
and that Individualized Graduation Plans will be supported throughout the program,

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no sma[ler than 10 point.

Spring 18D realizes that the institutional commitment to this 21 CCLC project extends beyond the resources to be
acquired with grant funds to include a much broader range of human, financial, infrastructure, facility, volunteer, and
in-kind resources and support. Managing resources effectively includes continually assessing, updating, and
communicating the need for such resources and monitoring and adjusting project activities to bring them into alignment
with these needs. For maximum impact of program dollars, and with an eye toward effectively and efficiently managing
funding from a variety of sources throughout the grant period, Spring ISD will coordinate project activities, strategies, and
materials with the following array of district, community, state, and federal resources to maximize delivery of program
services for 902 students and 226 parents who will participate in Project SAFE:

¢ State and Local: Software (Think through Math, iStation, Achieve 3000, Naviance and Read 180—%$300,000),
Hardware and technology infrastructure {(conservatively estimated as $100,000 per campus x 8, or $800,000)—
subtotal $1,100,000; and

» State Compensatory Education: Transportation ($111,372); Instructional Materials ($64,000); and
Supplemental Pay ($107,000)—subftotal: $282,372.

Therefore, the total amount of additional program dollars that will be combined or coordinated with 21" CCLC grant
funds is estimated as $$1,382,272, bringing the total program cost to $3,182,372. The $1,800,000 grant request,
therefore, accounts for only 56.5% of the total overall program cost.
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Texas Education Agency Standard Application System (SAS)

Scheduie #16—Responses to Statutory Requirements (cont.)
County-district number or vendor 1D: 101919 i Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed actlivities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side anly. Use Arial font, no
smaller than 10 point.
1} The general scope of activities for Project SAFE (Spring Afterschool and Family Engagement) was determined
by a thorough assessment of campus and student need for the project and were arrived at after reviewing an objective
set of measures, including scores and other information from STAAR and EQC benchmark and actual tests, pre and
post tests, report card grades, progress reports, formative classroom assessments, attendance records, office referrals
and behavior records, and Response to Intervention (RTI) progress/paperwork. Fine-tuning of program activities,
including customization of each program by campus, will {ake place at the beginning of the funding period and at the
end of each term (Fall, Spring, Summer) as additional data from student interest surveys and parent/student satisfaction
surveys (student and family voice and choice) and are taken into account. Student achievement data will be measured,
recorded and compared to baseline and benchmarks to determine the progress of the individual students in the program
and as an evaluation of the guality of the academic enrichment opportunities offered each term.

2) Spring 1SD will provide a well-rounded variety of activities for ALL students, regardless of home language, ELL status,
or disability. In particular, Project SAFE will integrate active learning via YMCA activities in order to improve student
achievement, attendance, and behavior/social skills. The research noted on Schedule #16, Requirement 8 supports
this 21% CLCLC partnership with YMCA as a high-quality provider of active, engaging afterschool recreational and
academic support opportunities.

Spring 1SD wili also focus on improving literacy at all grade levels, as reading fluency and comprehension is key to
success in all content areas and in life, Furthermore, reading on grade level by grade 3 has been shown to predict
future outcomes, including the rates of school dropout and high schoo!l graduation.

Saciologist Donald Hernandez found that children who do not read proficiently by the end of third grade are four times
more likely to leave school without a diploma than proficient readers. Black and Hispanic children who are not reading
proficiently in third grade are twice as likely as similar white children not to graduate from high school (about 25 vs. 13
percent). (Source: Annie E. Casey Foundation KIDS COUNT special report, “Early Warning: Why Reading by the End
of Third Grade Matters.”)

Additionally, the Family and Community Engagement (FACE) and Afterschoal Alliance 2013 issue brief entitled, “The
Life-Enhancing Benefits of Reading in Out-of-Schoal Programs” notes several key research-based points:

s Skillful, eritical, and voluminous reading is one of the most important personal habits that lead to a successful
academic career and a happy, productive life {Stanovich and Cunningham 2000; Atwell 2007; Bayless 2010;
Robinson 2010);

s Qut-of-school time programs (OSTs) are in a unique position to provide students with access to a wide variety of
enjoyable reading materials such as books, magazines, comic books, blogs, and fan sites;

+ Across the curriculum, reading enlivens and strengthens every after-school, before-schocl, and summer learning
program; and

» Avid readers of all backgrounds are higher achievers than students who seldom read; indeed, the achievement
gap between white students and students of color disappears when both read widely and passionately (Swan et
al. 2010).

It Is this research that underscores the decision to focus on literacy in Project SAFE’s academic assistance and school-
based enrichment aclivities as an underpinning to student improvement in math and science as well as attendance and
behavior/social skills.

3) A summary of the plan to coilect local data for continuous assessment and focal program evaluation is
detailed on Schedule #15, Part 2 and notes the collection schedule for varying types of data (daily, weekly, monthly,
guarterly, by term, and annually); the grant persennel responsible for data collection and analysis; and the roles of the
Project Evaluator, Project Management Team, and Project Advisory Team in assessment, evaluation, and the resultant
program adjustment.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 101919 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and ancther eligible entity.
[] Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

The Applicant/Fiscal Agent is Spring I1SD.

As the fiscal agent, Spring ISD will ensure appropriate Project Management; will employ the Project Director and other
program staff (Family Engagement Specialist and both Site Coordinators); will recruit, direct, and manage the Project
Safe Advisory Council; will recruit, collect data on, and manage student attendance and participation; wilt ensure the
program’s compliance with all Texas ACE requirements, data collection, and program structures; will contract the
external evaluator to provide an objective assessment of program effectiveness; and will ensure timeline reporting of all
data and metrics to TEA in accordance with the project’s timeline.

The Project SAFE Project Partner, working with students at selected Spring ISD’s Centers as noted in the written
agreement attached to this application is YMCA. In YMCA afterschool programs, students engage in physical, learning
and imaginative activities that encourage them to explore who they are and what they can achieve. In addition to
supplementing what they have learned in school, they participate in interactive learning models that engage critical
thinking skills, are provided dedicated time each day to work on their homework with trained YMCA staff, have a chance
io socialize with each other and form long-lasting friendships that enhance their development, growth and self-
confidence. School age kids also have the opportunity to participate in STEAM activities (science, technology,
engineering, arts, math), a variety of literacy activities and HEPA activities (healthy eating, physical activities). YMCA
After School Care programs are licensed by the Texas Department of Protective and Regulatory Services, Child Care
Licensing Division.

Additional funding as noted on Schedule #16, Requirement 4 shows what supplemental resources will be coordinated
with 21% CCLC funds to provide a rich, well-rounded program.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.}

County-district number or vendor 1D: 101819 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
Summary of Available Resources
in addition to the district’s physical plant facilities (the ten campuses/sites on which Project SAFE will operate), Spring
ISD counts the available funding noted on Schedule #16, Requirement 4, which will also provide the following
resources:
s Curriculum materials, including TEKS-aligned, state approved materials and computer software for
individualized learning;
Facilities, including athletic fislds and courts, campus gyms, and computer labs;
Technology hardware and connectivity, including servers, routers, wiring and wireless connectivity, desktops,
laptops, printers, SMART Boards, document cameras, projectors, TVs/DVD players, public address system; and
« Safety and security, including handheld radios, traffic cones, signage, visitor check-in system.

Addressing ldentified Needs Through Programming and Assessment/Evaluation

Among other concerns, the ten participating schools’ Campus Improvement Plans (CIPs) address student achievement,
attendance, and parent involvement. With the help of Project SAFE, educators will continue to assess and address
individual student needs with regard to improving academic achievement (with a focus on closing the achievement gap
between student groups) in math, reading/language arts, and science, increasing student engagement in STEM, and
increasing parent and family involvement.

The following table shows an example of how engaging program activities will be aligned to the four key 21 CCLC
program components in order to achieve the intended program objectives. (For simplicity/space limitations, only one
sample activity type per area has been included.)

ACADEMICS ENRICHMENT FAMILY/PARENTS COLLEGE/WORKFORCE
Math Olympics Stock Market Game Family Fun Problem-solving skill-
Math Night building
Accelerated and Sci-fi Book Club Family Reading Club Study skills activities
remedial reading
interventions
STAAR/EOC test prep Robotics competitions Parent Literacy Skills Critical Thinking activities
Development
Homework help Hands-on STEM Science ‘learn at home” | Exploring College Majors
activities activilies
Computer literacy Family health/nutrition/ Student arts showcase Family Financial
cooking classes gvents Literacy/FAFSA sessions

As described on Schedule #14, Part 3, the Project Director will act as a key communicator, linking district leaders (the
Chief Academic Officer and the Director of Special Projects) to program staff (Site Coordinators, Family Engagement
Specialist, Project Evaluator, and YMCA contracted personnel} and facilitating program monitoring and adjustment
through regular (daily, weekly, monthly, term, quarterly, and annual) data collection, analysis, and evaluation reporting.
Key to addressing identified needs through programming will be the input and feedback from students, parents, and
teachers via interest and satisfaction surveys and general program activity evaluation.
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Texas Education Agericy Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 101919 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial foni, no smaller than 10 point.

Not only has YMCA programming been around for over 170 years, research also bears it out as having a positive impact
on several key areas that include and support academic achievement.

For example, researchers at Fordham University found that participants in the YMCA of Greater New York Virtual Y
Program demonstrated statistically significant higher gains in math test scores compared to matched
nonparticipants. Participants also had statistically significant gains in attendance compared to a group of matched
nonparticipants. Additionally, researchers noted statistically significant and moderate-to-large improvements in
classroom behavior, including task motivation, frustration tolerance, learning skilis, acting out, peer social
skills, assertive social skills, shyness/anxiety, and on the overall behavior scale (Source: “Evaluations
Backgrounder: A Summary of Formal Evaluations of Afterchool Programs’ Impact on Academics, Behavior, Safety, and
Family Life.” Afterschool Alliance ,May 2011). Accessed at http://www.afterschool

alliance.org/documents/EvaluationsBackgrounder2011.pdf.

Project SAFE will supplement campus-based and teacher-led academic assistance and enrichment programming with
contracted services from the YMCA. Together, both entities—as well as additional contractors determined as a best fit
for student interests by the individual Site Coordinators at each school—will provide educational and related activities
that will improve student achisvement in math, reading/language arts, and science as well as improve behavior and
attendance in the school-day and afterschool program. The chart on the preceding page shows an example of how
activities are planned to complement and enhance academic performance, achievement, postsecondary and workforce
preparation, and positive youth development and to achieve all stated program goals and objectives. Student and
parent interest will drive course offerings to ensure voice and choice is included and respected. This will
ensure regular, consistent, and enthusiastic attendance by all participants.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Project SAFE program staff will identify interested parent, college student, and community volunteers as well as
senior citizen volunteers from several locations and sources around the Spring I1SD school communities, including
local Chambers of Commerce and other business/community partners. Spring 18D parents are a good fit as they are
natural supporters for Spring I1SD’s programming and curricula, and the district already partners with Comcast, Spring
ISD Ministerial Alliance, Alpha Phi Alpha Fraternity, Inc., Junior Achievement, ESCAPE Family Rescurce Center,
ExxonMohil, AVANCE, Northwest Assistance Ministries, Lone Star College System, and Prairie View A & M University,
from which it could potentially draw volunteers, student interns, and other program supporters.

In collaboration with the Project Director, Spring 1SD staff will screen interested individuals, who wish to serve as
volunteers for Project SAFE. This is a standard district policy, and it is in the best interest and safety of the students.
All volunteers who will work directly with students will be reguired to submit to a background check {in accordance with
district policy) in order to ensure that they are not a danger to students.

Once screened and approved, all volunteers will receive the appropriate volunteer training as determined by the
Project Director in collaboration with Spring 1SD Human Resources staff. Further guidance and preparation for
volunteers working specifically with children in Project SAFE will be designed and presented by the Project Director and
Site Coordinators and updated annually as needed.

Spring I1SD assures TEA that volunteers who have access to student data will do so in compliance with FERPA, the
Family Education Rights and Privacy Act. In addition, the person must demonstrate subject matter or program-area
competency, experience, and expertise in working with people, whether student or adult.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 101919

| Amendment # (for amendments only):

application,

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for impfementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this

continuity:

As noted in the attached letter of commitment from the Spring ISD Board of Trustees, board members will work with
district leaders {and, where appropriate, school leaders, the 21% CCLC Project Director, and Site Coordinators) to
identify additional sources of support for program sustainabiiity.

The following table summarizes the strategies and resources Spring ISD stakeholders will deploy in support of program

WHO (ROLE)

WHAT (STRATEGY)

HOW (RESOURCES)

WHEN (TIMELINE)

Board of Trustees

Identify new partners
Identify in-kind funds

Tap personal networks
Wark with district leaders

Spring, Summer

Spring 1SD Leadership

Review district budget

Title funding

Team Seek additional grants Per-pupil allotment Spring
Prioritize program support State and federal grants
21¥ CCLC iPrincipals Review school budgets See above, Spring

Project Director

Apply lessons learned to
maximize efficiencies;

Cut ineffective program
offerings; Coordinate
funding from other sources

Work with Diractors of
Curriculum and Operations
to coordinate across
programs;

Work with Project
Evaluator to showcase
program successes

Fall, Spring, Summer

Site Coordinators

Network with other SCs to
mine best practices;

Train program staff (build
capacity);

Inform parents of program
successes and impact

Site Coordinator peers
(Spring 1SD and others
across the Texas ACE
network);

Teachers,; Parents

At least quarteriy

Project Partner, Vendors

Provide data on program
deliverables and impact;
Identify in-kind support;
Leverage partnerships with
others in the community

Current participants
(students and parents);
Curriculum materials;
Business/Community
networks

End of each term

Parents/Cthers

Identify supportive
partners; Continue to
volunteer; Spread the ward
Ofn program Success

Personal networks;
Personal time/resources;
Scheool/neighborhood
conneclions

Fall, Spring, Summer

Please also see Schedule #14, Part 3 for how program staff will work together to communicate regarding program
evaluation, effectiveness, and adjustment.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 101918 | Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement
Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for ereating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual prograr and sustainability plans. A description of the planned membership and
participating organizations must be provided.
Response is limited to space provided, front side only, Use Arial font, na smailer than 10 point.
At Spring ISD, stakeholder invalvement and input from administrators, teachers, parents, students, and others is
sought routinely as a matter of course. As indicated on Schedule #13, Part 1, the comprehensive needs assessment
process for Project SAFE included the following sources for stakeholder input:

e Internal review of local student achievement;
Internal review of current academic program, gaps, and needs;
Internal review of available funding sources;
Informal interviews with students, parents and business/community partners; and
Informal interviews with school leaders, teachers, district and campus suppert staff.

Continuous Feedback and Involvement from Community Stakeholders: Project SAFE will be implemented in
collaboration with its ten targeted school learning communities and with input from the project partner (YMCA) and all
learning community stakeholders. Spring 1SD will form a Project SAFE Advisory Council, which will be chaired by the
Project Director and will consist of at least one Site Coordinator, one school leader, one representative from the project
partner (YMCA), at least one parent, one teacher, and one student, as well as other positions appointed by the
Superintendent or his desigrniee. This Advisory Council will be consulted and involved in every aspect of the grant
project—design, implementation, management, and evaluation.

Key Stakehoiders and Organizations Included and Invelved: During the planning phase, the content of this 21%
CCLC program and the corresponding Project SAFE budget were develaped and vetted by the Chief Academic Officer,
the Director of Special Projects with input from school! principals from the ten Spring 1SD participating campuses.

Post-award, the Project SAFE Advisory Council (membership described above) will contribute their insights and input,
advising project staff on how to solicit, include, and interpret input from the broader school/project community. This team
will meet at least quarterly throughout the project period.

Stakeholder Involvement in Program Awareness, Effectiveness, and Sustainability: The Family Engagement
Specialist, as supported by the Project Director and Site Coordinators, will communicate directly with parents and
caregivers via campus meetings, parent involvement activities, family literacy/education activities, and other events, as
well as through materials available in (and by staffing} the family resource center, to increase program awareness,
announce course offerings, explain procedures, and garner parent support for the program. Site Coordinators will meet
with site-based project staff, project partners, parents, and students regarding program policies, course offerings,
opportunities, and requirements.

The Project Management Team, in conjunction with reports created by the independent, external, third-party Project
Evaluator, will communicate regular updates on project effectiveness to the school leaders as needed for immediate
project adjustment and to the Spring 1SD Board of Trustees, the Superintendent, and other senior staff as needed for
communications of a more general nature. The Project Management Team will incorporate their feedback at regular
intervals to improve programming for the benefit of all project participants.

The Project SAFE Advisory Council members will identify strategies and resources for sustainability as explained in
mare detait on Schedule #14, Part 4 and Schedule #16, Requirement 10.
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Texas Education Agency Standard Application Systermn {SAS)

Schedule #17-Responses to TEA Program Requirements

County-district number or vendor ID; 101919 | Amendment # (for amendments only):

TEA Program Requirement 2; Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongeing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Grant Management, Coordination, and High-quality Programming: As the role of Project Director and the lines of
reporting between the Project Management Team and their supervisors/direct reports will be key to the effective and
efficient managemenit of this multi-site project, Spring ISD will first focus on hiring a high-quality Project Director with
experience as indicated in the Texas ACE Blueprint for Cycle 9 (and summarized on Schedule #14, Part 1). At all
stages of project implementation and management, Spring ISD will involve key academic, administrative services, and
district operations staff who will provide support to the Project Director and ensure compliance with all applicable local,
state, and federal policles and procedures. The Project Director will be directly accountable for implementing a high-
quality program that is aligned with and a natural extension of the school day and is the result of a smoothly coordinated
partnership among public, private, and district entities. In addition to overseeing and coordinating daily program
management, the Project Director will work with district financial and business staff to maintain fiduciary and financial
responsibility for all grant activities; keep accurate accounting data, records, and archiving of supporting documentation
for all charges: classify and report the accounting transactions properly; certify expenses are true and correct; and
prepare and submit written expenditure reports in coordination with district finance and business staff.

Communication Among Project Staff: Throughout the project period, the schedule of internal communications,
coordination, and reporting will follow this general schedule: Daily—Site Coordinators communicate with site-based
project staff (teachers, partners, volunteers, and others) to collect and input participant data as required; site-based
project staff communicate with students and parents to ensure smooth program implementation, student transportation,
and student safety; Site Coordinators and the Project Director will remain on their respective (or visited) campuses until
the last student has left the program; Weekly—Project Management Team (Project Director, Family Engagement
Specialist, and all Site Coordinators) meets to review student achievement, enrollment, and program participation data,
and performance goals; review current issues/challenges; review and coordinate upcoming activities; troubleshoot
program implementation issues; communicate program-wide updates; and monitor and adjust project activities and
management; grant staff (Site Coordinator, teachers, school leader, others at each site) communicate to adjust
recruitment, instructional, and parent involvement activities and to communicate with students, parents, and families as
appropriate; Monthly-——Site Coordinator and Project Director communicate broad program updates to school and district
leaders at school faculty meetings and monthly campus leader mestings for all Spring ISD principals; Project Evaluator
reviews program data as required/requested in order to stay abreast of project implementation; Quarterly— Project
SAFE Advisory Council meets to review qualitative data and guide project adjustment; Project Evaluator attends this
meeting as requested; Project Director and Spring 1SD senior staff facilitate site visits among Site Coordinators to
review and audit Center activities and allow for best-practice learning and support on site-specific challenges; Fall,
Spring, Summer—Project Management Team communicates program updates to all stakeholders through written and
electronic means; Semi-annually—Project Director and Project Evaluator (as supported by district finance and data
personnel, and others) complete evaluation reports as required by TEA; Project Director reports results to the Spring
ISD fearning community via board meetings.

Staff Training and Support: Project funds have been budgeted for all key staff--the Project Director (PD), Family
Engagement Specialist (FES), and Site Coordinators (SCs) as required—to attend and participate in all necessary
orientation, implementation, data tracking, and program implementation training sessions each year of the project period.
In addition, the budget includes funds to send selected staff to local, state, or national out-of-school-time conferences,
workshops, or other training as a commitment to the ongoing development of these staff, and staff will make judicious
use of Technical Assistance Coordinators and other training and support opportunities offered throughout the funding
period to build staff capacity and support program sustainability efforts. As a result of this training and support, Project
SAFE staff will be well equipped to leverage and maximize existing resources and provide a sound, research-based
program that is aligned with and extends the regular instructional school day. In addition, project staff will receive
ongoing training and support through the district as appropriate to their roles. The PD will evaluate the FES and all SCs.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 101819 | Amendment # (for amendments only):

TEA Program Requirement 3; Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 1 Center Name:
Dekaney HS
9 digit campus ID# 101919003 | Distance to Fiscal Agent (Miles)* | 2.7

Grade Levels to be 912
served {PK-12}

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project witl not be approved, Grantees will be subject fo an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students {attending 45 days or more per year} to be served: 70
Number of Aduits (parent/ legal guardians only) to be served: 18

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder Schoaol #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 2 Center Name:
Westfield HS
g digit campus [D# 101919002 | Distance to Fiscal Agent (Miles) { 0.3

Grade Levels to be 9.12
served (PK-12}

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when reguiar
student numbers are not met.

Total
Number of Regular Students (attending 45 days or more per year) to be served: 70
Number of Aduits (parent/ legal guardians only) to be served: 18

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

8 digit Campus ID #

District Name (if different}

Distance to Center

* Alt distances given are from the Center to the Spring ISD administration building.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (COH@.)

County-district number or vendor ID: 101919 Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following Information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 3 Center Name:
Welis MS

g digit campus ID# 101919043 Distance to Fiscal Agent (Miles) 4.7

Grade Levels to be 6-8
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students {attending 45 days or more per year} to be served: 90
Number of Adults (parent/ legal guardians only) to be served: 23

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve alf feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center, Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 4 Center Name:
Bailey MS

9 digit campus 1D# 101919048 | Distance to Fiscal Agent (Miles) l 9.9

Grade Levels to be 6-8
served {PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students (attending 45 days or more per year) to be served: a0
Number of Adults {parent/ legal guardians only) to be served: 23

Chart 3: Feeder School information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name (if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 101919 Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Respanse is limited to space provided, front side only. Use Arial fon{, no smaller than 10 point,

Center Number: 5 Center Name:
Ponderosa ES
9 digit campus ID# 101919103 I Distance to Fiscal Agent {Miles) ! 1.2
Grade Levels to be K-5
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students (attending 45 days or more per year) to be served: 97
Number of Adults (parent/ legal guardians only) to be served: 24

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus 1D #

District Name (if different)

Distance {o Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 6 Center Name:
Salyers ES

9 digit campus 1D# 101919117 i Distance to Fiscal Agent (Miles) | 7.3

Grade Levels to be K-5
served {(PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family paricipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students (attending 45 days or more per year) fo be served: 97
Number of Adults (parent/ legal guardians only} to be served: 24

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center
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Texas Education Agency Standard Application System (8AS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor {D: 101919 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Center Number: 7 Center Name:
Bammel ES
9 digit campus 1D# 101919102 | Distance to Fiscal Agent {Miles) | 1.4

Grade Levels to be K-5
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regutar
student numbers are not met,

Total
Number of Regular Students (attending 45 days or more per year} to be served: o7
Number of Adults (parent/ legal guardians only} to be served: 24

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,

Center Number: 8 Center Name:
Eickenroht ES

9 digit campus ID# 101909126 I Distance to Fiscal Agent {Miles) i 1.8
Grade Levels to be K5 '
served (PK-12}

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students (attending 45 days or mare per year) to be served: 97
Number of Aduits (parentf legal guardians only} to be served: 24

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schoals,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus [D #

District Name (if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 101919 Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Reguirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Center Number; 9 Center Name:
Hoyland ES
9 digit campus 1D# 101919125 Distance to Fiscal Agent (Miles) ! 2.8
Grade Levels to be K-5
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service fevels during the project will not be approved. Grantees will be subject to an antual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students {attending 45 days or more per year) to be served: 97
Number of Adults (parent/ fegal guardians only} to be served: 24

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feaeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,

Center Number: 10 Center Name:
Major ES

8 digit campus ID# 101919127 I Distance to Fiscal Agent (Miles) | 1.3

Grade Levels to be K-5
served {PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total
Number of Regular Students {attending 45 days or more per year) to be served: 97
Number of Adults (parent/ legai guardians only) to be served: 24

Chart 3: Feeder School Infarmation. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schoals,

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

9 digit Campus ID #

District Name (if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.}

County-district number or vendor |ID: 101919 | Amendment # (for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
school wide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Spring ISD implements Achieve 3000 in grades 6-11, e-Station in grades K-5, Reading Mastery in grades K-2, and district
developed curriculum K-12 all core subjects, and all teachers at each respective grade level have been extensively trained
to implement all aspects of these curricula as appropriate to their grade level and content. Project SAFE {Spring
Afterschool and Family Engagement)} will be implemented in support of student academic success in these districtwide
initiatives, and all afterschool activities will be appropriately aligned. District and teacher support to implement these
programs will continue throughout the project period and will be supplementary in nature to the program funded by 21"
CCLC/Texas ACE. Additionally, Project SAFE will supplement any and all state compensatory education (SCE)
activities and funding, and the Project Director will maintain careful records to indicate the separate and supplementary
nature of 21% CCLC to SCE.

IDENTIFICATION AND RECRUITMENT: Upon notice of funding, the Project Director and Site Coordinators will conduct
an updated review of student achievement data and will identify students in need of remediation, acceleration, and
enrichment, taking into account individual needs for ESL and Special Education support services as well as students
exhibiting at-risk behaviors. Project SAFE will be promoted in the ten participating learning communities through the
following activities:

« Project Director and Site Coordinators will specifically recruit students for program participation who have failed or
nearly failed state assessments, or have a history of absences;

= Project Director, Family Engagement Specialist, and Site Coordinators will communicate directly with parents and
caregivers via formal and informal parent meetings, phone calls, flyers, marquee announcements, and emails to
announce program start dates and hours, course offerings, explain procedures, and garner parent support for {and
student and parent enrollment in the program;

« Site Coordinators will meet with students regarding program policies, course offerings, opportunities, and
requirements, emphasizing the benefits of and incentives and awards for regular participation and will register
students for specific activities as indicated by their individual need,

s Site Coordinators will review student participation and academic progress weekly, monthly, and at the end of each
grading period and will recruit and enroll students most in need of academic assistance into best-fit activities at the
beginning of each Fall, Spring, and Summer followed by an open enrollment process for participation by additional
students

RETENTION: Site Coordinators will keep accurate records of students in need of academic assistance, cross-referenced
with their actual attendance in Project SAFE, noting risk factors for reduced altendance. They will communicate with
enrolled students’ parents and regular school-day teachers to align programming, refer students to additional support
services, coordinate with program partners for program adjustments that meet students’ unique needs, and follow up with
students to encourage retention in the program. Teachers, project partners, and Site Coordinators within each school
community will recognize and celebrate improvements in academic performance (math, reading/language arts, and
science), improved attendance, and improved behavior {decreased disciplinary referrals) on a monthly basis as further
incentive for students to remain involved in program activities, Specifically, Spring 1SD's partnership with YMCA will
provide further enriching opportunities to extend learning and incorporate much needed physical activity. The Family
Engagement Specialist and Site Coordinators will acknowledge and recognize parents participating in related
programming on a monthly basis and will provide updates on their child's improvements for further validation,
reinforcement, and celebration at home. These activities will collectively strengthen the home-school connection and will
provide a caring community of program services that will support student participation, persistence, and retention.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D; 101919 | Amendment # (for amendments only): .
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smailer than 10 point.

Fall and Spring Term (School-year) Operating Hours:

5 days a week (M-F), 12 hours per week, for 29 weeks (the entire school year) = 348 hours

Each level (HS, MS, ES) will operate their own hours as aligned to their school-day schedule. For example, the high
school program will begin at 2:45 each day, the elementary school program will begin at 3:30, and the middle school
program will begin at 4:15.

Summer Term Operating Hours:
4 days a week (M-TH) for 4 hours per day = 96 hours

Total per calendar year—Fall, Spring, Summer: 444 hours (the equivalent of an additional 68 days of instruction)
Targeted grade levels for the Spring ISD program are K-12.

There will be NO regular service hours for students on Saturdays, Sundays, national or school holidays (Thanksgiving
break, winter break, spring break, etc.), standardized testing days, or during full-day teacher/staff in-services. However,
selected family engagement and family literacy activities will take place on some Saturdays throughout the funding
period. The Project Director will update the Texas ACE project plan upon notice of funding.

“NOTE: No UIL activities will take place during 21 CCLC program time. Sports and athletic activities are intramural
only.

TEA Program Requirement 3c¢: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
GENERAL PROGRAM PARTICIPANT SAFETY: Each Center site will maintain working fire extinguishers, smoke
detectors, and carbon monoxide detectors, if applicable. The Program Director and Site Coordinators (and others as
appropriate) will maintain updated contact information for the parents/caregivers of each student as well as current
emergency or other contact information for neighborhood/ community Fire, Police, and Child Protective Services. The
physical facility, including buildings, furniture, ptayground equipment, etc., will be maintained to ensure general overall
safety (e.g., appropriately stored chemicals, available first aid kits, written accident/incident plans, and current safety drill
procedures). The Site Coordinator and at least one backup staff member per Center site will be trained in CPR and
Basic First Aid.

STUDENT TRANSITION AND TRANSPORTATION/PICK-UP: Immediately after the end of the regular school days,
students participating in the 21 ' CCLC program will report to the school cafeteria or other designated large-group space.
Program staff will take attendance; students will be given a healthy snack and will proceed with their afterschool
teacher to the location of their first program session. Students will transition in an orderly manner, supervised by
program staff {teachers and contractors/partners), to subsequent sessions, and teachers will take attendance as
appropriate (unless students travel as a whole group). At the conclusion of the program day, students will report to the
bus loading area where their transportation home will be coordinated. Students not approved to carpool, bike, walk, or
drive themselves home will report to a designated area to sign out and be picked up by an authorized adult who
maintains the proper documentation (for example, a driver's license or other official photo ID). All areas of the school will
be monitored as they would for the regular school day.

Site Coordinators will remain on their respective campuses until the last student has been safely transported or picked
up by an authorized parent or guardian. Likewise, the Project Director, who will likely be on a Center site visit at the end
of each day, will remain at a program site until all Site Coordinators communicate that their program has closed for the
day and that no students remain.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D 101919 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the schoo! day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response s limited to space provided, front side only. Use Arial font,
na smaller than 10 point.

Spring 1SD works thoughtfully and intentionally to align all instructional and support activities (school-day and afterschool)
for maximum student learning and achievement. Close, regutar, weekly communication between the Cycle 9 Project
Director and the Chief Academic Officer and curriculum staff as well as daily communication between the Site Coordinator
and the school staff (Principal, Assistant Principal, and teachers) will ensure that all afterschool activities remain aligned to
the school-day curriculum and support objectives and outcomes of the districtwide TEKS-aligned programs described
on Schedule #17, TEA Requirement 3a. Enrichment, Family and Parent Support, and College and Workforce Readiness
activities to supplement the meaningful academic content of afterschool activities will be planned for each term after
taking student and family voice and choice into account through interest-based surveys. These activities will be selected
for how well they complement the academic assistance activities as well as for how attractive they are to students,
parents, and families in order to maximize participation and ensure regular attendance.

During project implementation, the Project Management Team and the Project SAFE Advisory Council will use local data
to inform the array of engaging and interactive activities offered. They will do this by considering updates to qualitative
and quantitative data sets (baseline and actual student achievement data from student grades; criterion- and norm-
referenced standardized tests (STAAR and EOC scores); attendance, enrollment and demographics; and formal input
from school leaders) as well as input from stakeholders and participants gathered through semi-annual surveys, student
voice and choice instruments, and participant evaluations and feedback forms. The Family Engagement Specialist will
help parents and families understand the academic support their student needs and will help Center staff communicate
with parents about those tools and assessments. Site Coordinaters will also consuit with school counselors and other
support staff and will directly observe participants’ relative enthusiasm for program offerings and will interact with students,
teachers, and parents informally each term in order to determine which activities are most popular, effective, and engaging
as well as which have the biggest impact on improving at-risk students’ program attendance, behavior, academic
performance, and promotion. Where possible, students and parents will be allowed to vote on program offerings—input
that the Project Director will consider when ensuring delivery of a balanced program that meets all 21% CCLC and Texas
ACE requirements (academic assistance, enrichment, family and parental education and support services, and college
and workforce readiness programming). Finally, project staff will generate school wide excitement about program offerings
through announcements, flyers, emails, and marquee postings in advance of the next term’s enrollment into the program.

Additional evidence-based practices, including specific services to be offered by Spring ISD teachers and/or
program partners throughout the project period may include, but not be limited to, the following: One-on-one and/or
small group tuterials and other academic assistance; one-on-one mentoring and/or adult advocacy; and wraparound social
services supports for students, parents, and families and referrals to social service agencies by the Family Engagement
Specialist and/or Site Coordinators.

Project planners consulted the Texas ACE Cycle 9 Blueprint as well as the Afterschool Alliance website in developing
this slate of research-based program activities that have been proven to positively impact student health, safety, and
wellness, including the potential impact to lessen youth victimization, youth violence, and youth crime while also increasing
youth, school, and community safety.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 101919 | Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is Iimited to space
pravided, front side only. Use Arial font, no smaller than 10 point.

The role of the Project Director is to ensure that Project SAFE (Spring Afterschoof and Family Engagement} is
intentionally designed to meet the broader program goals, objectives and purpose while still meeting the specific
academic and developmental needs of students at each Center. As such, the program activities will vary slightly from
campus to campus {(guided by the input of teachers, students, parents on that campus), but the overall program will offer
an enticing and balanced array of activities for all program participants.

As detailed in the preceding section, project staff will continue to review quantitative and qualitative data from a variety
of sources and will use that data to drive the intentional design of program activities. Channels for input will include both
formal instruments (test scores, report cards, etc.) and informal methods (observation, student voting, parent discussion,
Google Forms surveys of school leaders and project partners, etc.). Stakeholders invoived in data review include district
personnel, campus administrators, school staff, program staff (Project Director, Family Engagement Specialist, Site
Coordinators, program teachers), program partners, parents of participating students, students, and program volunteers.
The schedule of communication, data review, and program adjustment to ensure program alignment to student need
and desired outcome can be found on Schedule #15, Part 2, Data Collection and Problem Correction, and the plan
for focusing recruiting efforts on students who are at risk of academic failure or dropping out of school has been
described on Schedule #17, Requirement 3a.

Instruction will be adapted to meet individual student needs (including at-risk students and those served by
Bilingual/ESL and Special Education programs) in the following ways:
« Adhere to students’ existing Individual Education Plans (iEPs)—example: read instructions aloud; aliow extra
time on task, etc.;
s Use computer-based adapfive learning programs—example: In-Syng, online tutoring and test prep, etc.;
Vary group structure and size—example: 1:1 for individual counseling; 1:8 for intensive remediation and
academic tutoring; 1:22 for sports and recreational activities;
« Incorporate diagnostic and testing data into activity structure—example: use flexible grouping for academic
assistance activities (group by objective for remediation);
» Vary instructional settings to maximum student engagement—example: classrooms for tutorials; playground
space or gym for sports, dance, or other active events; public spaces for service learning projects; and
» Vary types of activities by day and session-—example: academic assistance for first hour; enrichment activities
for second hour; family engagement activities for third hour and to facilitate parent involvement while integrating
with safe transportation home/student pick-up.

Program staff will work to include additional variations of program setting, grotping arrangements, and scheduling as
needed throughout the funding period and with input from all stakeholder groups.

Staff to Student Ratios:

All activities will be supervised by qualified teachers, program partners, and/or screened volunteers. The maximum staff to
student ratio will be 1:22 for the program overall; however, certain activities (smali-group tutorials, counseling, etc.) will
have smaller ratios (1:1, 1:4, 1:12, efc.) as appropriate to those activities. Groups larger than 22 (ex: sports activities) will
have multiple adult supervisors to ensure the maximum 1:22 ratio is not exceeded.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 101919 | Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smailer than 10 point.
STAFFING: As Spring ISD will operate ten Centers, the Family Engagement Specialist (FES) will be a full-time position,
funded by 21% CCLC grant funds. This position will be responsible for coordinating meaningful adult and family
engagement activities and providing families with active opportunities to engage in their children’s education across all
Centers. The qualifications and experience for this position are summarized on Schedule #14, Part 1.
ROLES AND RESPONSIBILITIES: This key position will ensure that parent and family engagement activities are
coordinated with participating schools’ existing programs in order to prevent duplication of effort and to ensure effective
and efficient use of local, state, and federal resources, The FES will manage funding for family engagement activities
across both sites, consolidate and coordinate activities when feasible, and extend and expand the program each term
and year as parent engagement grows, The FES will be accountable for data collection, input, review, and interpretation
for all participants in family programming and will be responsible for setting and meeting family engagement goails each
term. The FES will assist the Project Evaluator in constructing reports related to parent and family programming that
align with the program'’s goals for family and parent involvement, to be finalized upon notice of funding. This is in
keeping with Spring I1SD’s goals- and data-driven culture that relies on school and program teams to drive quantitative
improvements in all areas.
TRAINING AND SUPPORT: The FES will attend all required program orientations, frainings, and meetings and will also
participate in at least one state or national out-of-school-time conference each year in order to stay abreast of research-
based best practices in parent and family engagement. Spring ISD’s teacher evaluation system extends to all Spring
1SD staff who also provide services to Project SAFE.
SUPERVISION: The Project Director will supervise and evaluate the FES. The FES will work with the Project Director,
Site Coordinators, and School Principals, as well as school counselors and social workers to ensure high parent
attendance at family engagement and family literacy events.
TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement sirategies across all centers. Response is limited to space provided, front side anly.
Use Arial font, no smaller than 10 point.
In addition to the roles and responsibilities listed above, the Family Engagement Specialist will work with the Project
Director and Site Coordinators to recruit families to participate in the program through the following specific activities
each term (Fall, Spring, Summer} of program operations:

» Announce notice of grant award to parents and families of the Spring ISD learning community;
Set parent and family engagement targets and review objectives with project stakeholders;
Interact with school and district leaders to coordingte parent/family engagement activities with existing activities;
Interact with program partners to coordinate parent and family engagement activities with their student services;
Plan, schedule, and implement new parent involvement opportunities and activities;
Plan and schedule recruitment of parents and families into activities;
Advertise/notify/invite parent and family participation by email/flyer/text, and through the parent resource center,
Attend required 21* CCLC program trainings and additional related professional development;
Work with the Project Evaluator to gather participant feedback in support of formative and summative program
evaluation and project reporting; an d

»  Waork with Project Director to adjust program activities for the following term(s) (Fall to Spring and Spring to

Summer).

The FES will serve on the Project Management Team (also composed of the Project Director and all Site Coordinators),
which will meet weekly to review student achievement, enrollment, and program participation data, and performance
goals; review current issues/challenges; review and coordinate upcoming activities, troubleshoot program
implementation issues; communicate program-wide updates; and monitor and adjust project activities and management.
The FES will support grant staff {Site Coordinator, teachers, school leader, others at each site) in communicating
adjustments to recruitment, instructional, and parent involvement activities and to communicate with students, parents,
and families on a regular, daily basis.
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Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 101919 | Amendment # (for amendments only):

TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint,

The following table provides several examples of the array of grant-funded parent and family engagement needs,
activities, and a times/locations/frequency of each,

Example of Parent/Family Sample Parent/Family Time/Location/Frequency of Program
Engagement Needs/Issues Support Activities Delivery
o Family literacy s Twice weekly — on campus
Low parent education and/or ¢ College awareness a  Quarterly — on campus
literacy levels « Computer literacy « Selected Saturdays or evenings — on
campus
e Effective parent-teacher » Twice each term — on campus
conferences
Lack of regular family . ;‘;I;i;i?;me family math/reading | « Monthly — at home
engagement in school-based .
activities ¢ Student performances and « Twice each term — on campus
showcases
e Surveys in home language to s Once each term — on campus, at home,
determine program needs online
» Connection to community
resources and family support for
Low socic-economic levels; education {(at-home support,
lack of access to resources language cglasses, homrgivork * As needed (at least monthly)

help, study skills, computer
classes, etc.)

To accommodate the needs of working families, the Family Engagement Specialist will schedule a combination of on-
campus, community-based, and at-home activities. This will ensure that parents who cannot always participate at
Center sites will still be able to be involved in activities that increase student performance. In addition, their interests and
opinions will be solicited through at-home surveys, which will be sent home with their child and emailed for online
participation to those parents with Internet access. The Family Engagement Specialist will also make use of texting (as
parents opt into this service) in order to reach parents via smartphone.

Sample activities for parents will include such activities as Family Literacy/Math Nights, Family Reading, quarterly parent
meetings, report card pick-up nights, ESL classes, Intro. to Microsoft Office, instruction in accessing student grades
online, and open computer lab hours. These activities will take place at varying times, on campus, in the community,

and at home {via materials sent home with students) in order to accommedate working families as well as those who
wish to participate while their children are in session. Activities, inciuding repeated sessions of a single course, will be
offered during the school day, after school/evenings, and weekends so parents have multiple opportunities to attend and
participate.

In addition to family engagement supplies and materials budgeted for in this application, Spring ISD will coordinate
resources from local, state, and federal sources as described on Schedule #16, Requirement 4.

For TEA Use Only

Changes on this page have been confirmed with: OCn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff persom:
RFA #701-16-102; SAS #782-17 Page 39 of 62

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency

Standard Apphcation System {SAS)

Schedule #18——Egu1table Access and Partlc;pat:on

County-D:stnct Number or Vendor ID: 101919

| Amendment number (for amendments only):

No Barriers

# No Barriers Students | Teachers Others
000 The‘a_ppll_cant assures that no barriers exist to equitable access and O [ [
participation for any groups
Barrier; Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully - -
AOT | Harticipate X X <]
AQ2 | Provide staff development on eliminating gender bias ' O ]
Ensure strategies and materials used with students do not promote - -
AG3 gender bias X 5 X
AO4 Davelop and implement a plan to eliminate existing discrimination and the 0 ] N
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title iX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of 2 [
gender
Ensure students and parents are fully informed of their rights and - —
AOB responsibilities with regard to participation in the program L
A99 | Other (specify) ] | ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
o1 | Provide program information/materials in home language ] <] [<]
Bo2 | Provide interpreter/translator at program activities X X ]
Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, efc. X ¢ X
Communicate to students, teachers, and other program beneficiaries an -
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds Bd Bd <
Develop/maintain community involvement/participation in program
BOS activitie[?a ¢ P ¥ Prog ]
Provide staff development on effective teaching strategies for diverse
BO6 | poputations L] B X
Ensure staff development is sensitive to cultural and linguistic differences - - ]
B07 | and communicates an appreciation for diversity Ll X
Seek technical assistance from education service center, technical -
B08 | assistance center, Title |, Part A school support team, or other provider ] 24
goo | Provide parenting training ] M <]
B10 | Provide a parent/family center ] ] )
B11 | Involve parents from a variety of backgrounds in decision making O 50}
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Schedule #18—Equitable Access and Participation (cont.). - _ .
County—Dlstnct Number or Vendor ID: 101919 | Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
n12 | learning activities and other activities that don't require parents to come to ] O (<]
the school
g13 | Provide child care for parents participating in school activities 1 ! <]
Acknowledge and include family members’ diverse skills, talents, and .
B14 knowledge in school activities R
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program l | X
Offer computer literacy courses for parents and other program
B16 | heneficiaries O [
g17 | Conduct an outreach program for traditionally “hard to reach” parents 0 [ )
g18 | Coordinate with community centers/programs ] [ X
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education U O B
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | - ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national <] ] ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
Bz2 | of their rights and responsibilities with regard to participation in the 4 B
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O [ [
B99 : Other (specify) O [ A
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention 4 | [
co2 | Provide counseling 5 ] ]
co3 | Conduct home visits by staff | | 5]
co4 | Provide flexibility in scheduling activities ] ] : X
cos | Recruit volunteers to assist in promoting gang-free communities N ] ]
coe | Provide mentor program X O ]
Provide before/after school recreational, instructional, cultural, or artistic -
CO7 | programs/activities X L] ]
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County-District Number or Vendor ID: 101919 Amendment number (for amendments only).
Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students ;| Teachers Others
C08 | Provide community service programs/activities X L] il
C09 | Conduct parentiteacher conferences >4 <]
C10 | Strengthen school/parent compacts = X
C11 | Establish partnerships with law enforcement agencies X D
C12 | Provide conflict resolution/peer mediation strategies/programs 1 |

Seek collaboration/assistance from business, industry, or institutions of o e o
C13 higher education

Provide training/information to teachers, school staff, and parents to deal — —
C14 with gang-related issues O
cog | Other (specify) ] [ ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
DOt | Provide early identification/intervention (<] ] 0
No2 | Provide counseling ] M
D03 | Conduct home visits by staff [ ] =

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities L] O kX
D05 | Provide mentor program X | ]
Provide before/after school recreational, instructional, cultural, or artistic -
Dos programs/activities X ] Ll
DO7 | Provide community service programs/activities < 0 ]
D08 | Provide comprehensive health education programs M Il ]
D0g | Conduct parent/teacher conferences
D10 | Establish school/parent compacts [
D11 | Develop/maintain community partnerships 5] >
D12 | Provide condlict resolution/peer mediation strategies/programs B4 ] >
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education ]
D14 Provide trainingf/information to teachers, school staff, and parents to deal 5 0 0
with drug-related issues -
Dog | Other (specify) ] ] M
Barrier: Visual Impairments '

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention & ] ]
E02 | Provide program materials/information in Braille O] [
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Schedmé #1 B—Eqmtable Access and Pax’ucnpatlon (cont )
County-District Number or Vendor 1D: 101919 Amendment number (for amendments orly)
Barrier: Visual Impairments _

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type X ] L]
E04 | Provide program materials/information on tape X L] ]
E05 g;:gri 2:3& development on effective teaching sirategies for visual 5 O] O]
E06 | Provide training for parents O O
E07 Zg;z:sti Q;;ia;;errﬁslmformatton published on the internet for ADA 5 [ ]
E99 | Other (specify) 1 L] 1

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention B L1 7
F02 | Provide interpreters at program activities ] O
FO3 | Provide captioned video material I ]
FO4 | Provide program materials and information in visual format | ] ]
FO5 | Use communication technology, such as TDD/relay | ]
£06 ?mrg\;ifr?} :Latff development on effective teaching strategies for hearing 0 K
FO7 | Provide training for parents [ H =
Foa | Other (specify) [i 1 ]

Barrier: L.earning Disabilities

# Strategies for Learning Disabilities Students | Teachers ;| Others
G01 | Provide early identification and intervention X ] ]
G02 | Expand tutorial/mentor programs >4 X
G03 ;r;gé?;gs;?g gz\{:éopment in identification practices and effective ] 57
G04 | Provide training for parents in early identification and intervention ] 1 5]
G99 | Other (specify) 1 | 1

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Dfavelop and implemgnt :.a.;?lan to achievc_e full participation by students < ] 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] 4 1
HO3 | Provide training for parents 1 O
Hag | Other (specify) 1 ] M
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- Schedule #18-~Egu1table Access and ?artrcmailon (cont )

County—Dlstnct Number or Vendor ID: 101919

| Amendment number (for amendments orﬂy)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngelop and Emplem'eﬂt ?_Pla” to achifave full participation by students ] M .
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible X > 4
Jog | Other (specify) M M O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention = ] O
K02 | Develop and implement a truancy intervention plan ]
Ko3 | Conduct home visits by staff (] ]
K04 | Recruit volunteers to assist in promoting school attendance ] O X
K05 | Provide mentor program M |
K06 | Provide before/after school recreational or educational activities X 1 |
Ko7 | Conduct parent/teacher conferences B4 | B
K08 | Strengthen school/parent compacts ]
K0g | Develop/maintain community partnerships ] M I
K10 | Coordinate with health and social services agencies ] N X
K11 | Coordinate with the juvenile justice system ] il [
K12 ﬁgﬁl;:glcliiz;ia;;onlassistance from business, industry, or institutions of )
Kog | Other (specify) ] 1 ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] ] X
02 | Establish partnerships with parents of highly mobile families M ] 24|
LO3 | Establish/maintain timely record fransfer system ] [
L99 | Other (specify) [ ] M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
Mo1 | Develop and implement a plan to increase support from parents ] X >
M02 | Conduct home visits by staff M 53
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Schedule #18——Equztabie Access and Partscmat:on (cont )

County DIStI’ICt Number or Vendor 1D: 101919 [ Amendment number (for amendments only)
Barrier: Lack of Support from Parents {cont.}

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities ] | B
M04 | Conduct parent/teacher conferences X X] <]
MO5 | Establish school/parent compacts L] B 4]
MO6 | Provide parenting training ] . B
MO7 | Provide a parent/family center ] M
MO8 | Provide program materials/information in home language ] X
M09 | Involve parents from a variety of backgrounds in school decision making ] M |
MA0 Offer “flexible” opportunities for involvement, including home learning [ ] K

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities M ] &
Acknowledge and include family members’ diverse skills, talents, and o=
M12 knowledge in school activities B L]
Provide adult education, including GED andfor ESL classes, or family
M13 literacy program O N
M14 | Conduct an outreach program for traditionally “hard to reach” parents [ 1 >
M15 | Facilitate school health advisory councils four times a year ] ] ]
M9 | Other (specify) X ]
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ¥ >
Recruit and retain teachers from a variety of racial, ethnic, and language =
NO2 minority groups [ =
NO3 | Provide mentor program for new teachers [] ] X
NO4 | Provide intern program for new teachers J ] |
NO5 | Provide an induction program for new personnel L] ]
NOB | Provide professional development in a variety of formats for personnel O [ ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] |
NG9 | Other (specify) ] ] [
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
Develop and implement a plan to inform program beneficiaries of
P01 program activities and benefits L
Publish newsletter/brochures to inform program beneficiaries of activities
P02 | and benefits L [ X
- Schedule #18—Equitable Access and Participation (cont.)
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County-District Number or Vendor 1D; 161919

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits {(cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 ?rrc?;:'g; a;c?tirlijt?;;?;:atfsitgo local radio stations and newspapers about O ] 5
P89 | Other (specify) [ L] ]
Barrier: Lack of Transportation to Program Activifies

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 Zéz::g: stransportatlon for parents and other program beneficiaries to ] ] M
Qo2 Oﬁ‘er' "'ﬂexibie" opponupifigs for invoi\.:emen’g, includ.ing home learning ] [] ]
activities and other activities that don’t require coming to schoc?l
Qo3 gg:ggﬁi program activities in community centers and other neighborhood [ o 4
Q99 | Other (specify) Ol | 1
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O B N
Other barrier
%9 Other strategy [ 0 B
Other barrier
Z99 Other strategy [ B O
Other barrier
299 Other strategy L [ O
Other barrier
299 Other strategy [ L N
Other barrier
299 Other strategy u L D
Other barrier
299 Other strategy u L N
Other barrier ]
£99 Other strategy O U L
Other barrier
299 Other strategy O a .
Other barrier
299 Other strategy L] - N
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For stafewide teacher training programs or sfatewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Granf page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none): 24

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.,

K Certified letter B Documented phone calls ("] Meetings

e . Other method (specify): website,
B Fax Email social, and print media

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter "0” if none):

Check box only if there is no data available to determine the number of eligible students:

Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:
No nonprofit schools participating: B | No nonprofit students participating: No nonprofit teachers participating:

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonpraofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods - NOT APPLICAELE

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter 7] Documented phone calls [ Meetings

] Fax ] Email [[] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 ®

] How children's needs will be identified

[7] What services will be offered

[] How, where, and by whom the services will be provided

[ ] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[ The size and scape of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[] The methods or sources of data that are used under subsection © and section 1113©(1) to determine the number of
children from low-income families in participating school attendance areas who attend private nonprofit schools

[[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoaol officials on the provision of services
through a coniract with potential third-party providers

(L] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
|_organization has chosen not to use a contractor

[] Other (specify):
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R Schedule # 9—-~anate Nonprofit Schooi Parﬂcmat;on (cont y
County~i315tr|ct Number or Vendor ID:; 101919 | Amendment number (for amendments only):
Part 3: Services and Benefits Delivery - NOT APPLICABLE

Designated Places/Sites
[L] Public school

[] Other {specify):
Designated Times

["1 Private nonprofit schoal I "] Neutral site

] Before school day I [] After school day
[l Summer vacation 1 Other (specify):

Part 4: Selection Criteria/Activity Timeline - NOT APPLICABLE

[] Regular school day

Private Nonprofit School Name/ . _ . - Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
] School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
5 | Scehool name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
g |School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: % # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date
Part 5: Differences in Program Benefits Provided to Public and Private Schools ~ NOT APPLICABLE

Select the one appropriate box below,

[] There are no differences between the program benefits provided to the public school students and the private school
students.

] There are differences in program benefits to be provided to the public school students and the private schoal
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1
2 2
3 3
4 4
5 5
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